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1. Landtrust 2026 
-Marianne discussed the options for spending Land Trust funds. Additionally, Marianne 
noted that there is estimated to be a 20% increase in Land Trust funds this year. 
Marianne informed the council that using the funds to cover a .5 FTE so that we can 
have a full-time instructional coach has proven to be an effective use of the funds in the 
past. She said that she wanted to help[ teachers get additional objective feedback from 
new technology from Swivl. The Swivl M2 robot can record and analyze a lesson. 
Marianne suggested investing in the robots to help teachers reflect on their teaching and 
use the data to set high level goals with their coaches. The council voted that this would 
be a good use of funds. If there are additional funds or funds that are unused, then the 
council agreed that funds could be used for technology or teacher professional 
development. 

2. School Report Card 
-Marianne went over the school report card and discussed the data with the council. She 
showed how Majestic scored compared to other schools with similar demographics 
throughout the state. The council discussed areas of improvement and used this data to 
drive the discussion about how to use the LandTrust funds for next year.  

3. Fund Raiser 
-The council agreed to sell notecards with student artwork on it at the art show/50th 
anniversary celebration on March 19th. 

 
 


